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Aims

 • Affordable membership for commercial egg 
producers and stakeholders 

 • Increase the number of Egg Farmers of Australia 
members 

 • Provide information to our members in relation to 
biosecurity, Australian Animal Welfare Standards 
and Guidelines and Food Security 

 • Egg Farmers of Australia is the voice of Australian 
egg farmers. We advocate on key policy issues 
affecting our industry and promote egg production 
by providing transparent information to the public. 

 • Outline the role of our organisation and how we 
engage with Australian Eggs

In addition to a hard copy, an online version of the annual report is provided to all 
Egg Farmers of Australia members. 

Photo Cover: Source: Australian Eggs
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funding

Under its Statutory Funding Agreement 
with the Federal Government, 

Australian Eggs is unable to put 
forward industry policy positions.

EGG INDUSTRY  
POLICY POSITIONS

Egg Farmers of Australia consults with all 
levels of government and provides input and 

feedback on policy. It brings together all 
the state-based farmer organisations that 

represent egg farmers through a national voice.

Australian Eggs invests in research 
projects and marketing activities to 
improve the long-term sustainability 

of the egg industry.

SUPPORT FOR 
FARMERS

Egg Farmers of Australia speaks 
publicly on important topics such as 

welfare policy.

Australian Eggs provides information about 
eggs through television, radio, websites, 
social media, agricultural shows, virtual 
reality experiences, and resources for 
teachers and healthcare professionals.

PROMOTION OF 
EGG FARMING

Egg Farmers of Australia provides
information about egg farming and 

industry practices through the media, 
government submissions, parliamentary 

hearings and meetings with ministers 
and members of parliament.

Research focus areas are:
➲ Biosecurity and flock health

➲ Animal welfare
➲ Food safety

➲ Feeding and nutrition
➲ Environmental sustainability

RESEARCH AND 
EXTENSION 

The research findings developed 
by Australian Eggs are used 

by Egg Farmers of Australia in 
advocacy activities

Australian Eggs runs marketing campaigns 
to increase egg consumption in Australia.

MARKETING Egg Farmers of Australia does not 
undertake marketing activities.

Marketing  
32.5 cents per chick compulsory levy.

Research  
13.5 cents per chick compulsory levy with 50 cents of matched 

government funding for every $1 of research levy raised.

$55 membership

4.5 cents per layer hen voluntary levy.

There are two national egg industry bodies: Australian Eggs and 
Egg Farmers of Australia. The two organisations have different 
mandates but work collaboratively to provide services to, and 
representation for, Australian egg farmers.

Australian Eggs undertakes research and development and marketing 
activities to support the long-term prosperity of Australia’s egg industry. 
But its funding agreement with the Federal Government prevents it 
from engaging in agri-political activity.

To become an Egg Farmers of Australia member or corporate sponsor, please contact info@eggfarmersaustralia.org

That’s why Egg Farmers of Australia exists as a national 
representative body for eggs and the voice of Australian egg 
farmers. It was formed to do all the things Australian Eggs 
can’t do, such as lobby politicians, provide a united voice 
on policy decisions affecting the industry and advocate for 
egg farmers.

In the table below the different but complementary roles of  
Australian Eggs and Egg Farmers of Australia are explained.



MEMBERS  
BY STATE

At a Glance

Circle VIC 12 Members

Circle NSW 14 Members

Circle QLD 15 Members

Circle WA 4 Members

Circle SA 7 Members

Circle TAS 1 Member

MEMBERS BY PRODUCTION TYPE

It should be noted that some farmers have a range of production systems.

Circle Cage, Barn, Free Range

Circle Cage & Free Range

Circle Cage, Barn, Free Range & Organic

Circle Cage Only

Circle Barn Only

Circle Free Range Only

Circle Free Range Organic

Circle Mobile/Caravan

Circle Supplier

Circle Trader

Circle Personal Membership

Circle Retired

Circle Corporate

7

12

3

5

1

2

1

1
1

1

2
3

1

MEMBERSHIP 
STATS

54
Members 

Total

$6827.68
Average Voluntary  

Levies Paid

3
Corporate  

contributions

27
Members paying 

levies

54
Members paying 

annual membership fee

25
New members in  

the last 12 months
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Dear Members and supporters of Egg Farmers of Australia 
and the egg industry, 

Each year brings challenges that we continue to rise to meet. 

The decision in April by Federal Agriculture Minister David 
Littleproud MP that Egg Farmers of Australia’s strategic 
planning functions did not come under the remit of our 
Research and Development Corporation, Australian Eggs has 
allowed for the Board to consider the long term funding for 
our organisation. 

Egg Farmers of Australia May board meeting had Directors 
deciding that the membership of the organisation would 
remain at $55 and the 4.5 cents per laying hen for advocacy 
work continue at the same rate.

To all renewing and new members of Egg Farmers of 
Australia, thank you for your support of the work we do in 
representing you. 

Emphasis on our database and general egg data continues 
to be a priority. This year we have improved the functionality 
of our website in order to allow for the posting of job and 
machinery information, a further function we feel will be of 
benefit to members.

Egg Farmers of Australia have worked hard to provide 
the panel with Australian Animal Welfare Standards and 
Guidelines and state submissions such as the review of the 
Animal Care and Protection Act. 

Thank you to all our members and stakeholders who 
contributed to the process. 

Engagement with state organisations, Agriculture Ministers, 
their advisers, food authorities and state and federal 
departments of Agriculture continues as a core function. 

This year in we have continued to advocate on OIE related 
policy on an international level, Animal Health Australia tasks 
and regulation improvement on a domestic level. 

Egg Farmers of Australia have formalised Emergency Animal 
Disease Response Arrangements (EADRA) following the 
agreement on compensation between poultry industries who 
are a signature to the deed (eggs, chicken meat and duck). 

Egg Farmers of Australia communicate with Livestock Liaison 
Industry Officers (LLIs) bi-annually. 

Our strategic plan will be released to members in January 
2022 and state farming organisations are providing priorities 
into the process now.

Thank you Rowan McMonnies and your team for the way 
that Australian Eggs supports us in providing research and 
for the cross collaboration that is so important to both our 
organisations. 

Introduction

Photo: Hens in cages

Message from CEO, Melinda Hashimoto 
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Finally, thank you to the Board of Directors who provide 
guidance and the small EFA Central Queensland team of 
Kylie and Christopher. 

Kylie continues to help with the format of submission 
documents, preparing for each of our monthly board 
meetings, taking minutes, liaising with members and 
stakeholders and many other tasks that do not always see 
the light of day. Without Kylie’s support my job would be so 
much harder. 

Our newsletter wouldn’t look so flash without the work of 
Christopher. 

Contribution by vets Rod Jenner and Peter Scott is also 
appreciated. 

May the coming year provide health, wealth and happiness to 
all our Egg Farmers of Australia members. 

Thanks, 

Melinda

Photo: Eggs stocked in pallets on shelves

Introduction

Message from CEO, Melinda Hashimoto 
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Photo: Pullets

Message from Chair, Bede Burke AM

Introduction

This year we have had mice plagues and the continuation of 
COVID hotspots impacting a number of states. 

There have been a number of reasons for oversupply relating 
to the reduction in net overseas migration, tourism activities, 
increased investment in some egg production systems and 
the reduction of the purchase of caged eggs from smaller 
suppliers to larger.

It is a difficult time to be an egg farmer as we continue to rise 
to the challenge.

Given the protracted process of the Australian Animal 
Welfare Standards and Guidelines for poultry, many farms 
have needed to make their own commercial decisions as they 
plan with their suppliers. 

Egg Farmers of Australia Board and Staff and the members 
of the Stakeholder Advisory Group, Dr Rod Jenner and David 
May have worked tirelessly on the many submissions that 
have been required by industry. Egg Farmers of Australia 
are appreciative of the work of the SAG team previous to the 
current standards and guidelines process. Thanks to John 
Coward, David May, Rod Jenner, Petar Pirovic, Franko Pirovic, 
Peter Scott and Meg Parkinson.

Through every step of the Australian Animal Welfare 
Standards and Guidelines for poultry Egg Farmers of 
Australia have had EFA member meetings and provided 
regular e-updates on the process.

Egg Farmers of Australia have continued to engage with 
Ministers’, Advisers and Departmental staff.

Our organisation has provided briefings to Ministers’ and 
Advisers on the Egg Farmers of Australia submission.

Egg Farmers of Australia provided a letter to the 
Agriculture Senior Officials Committee (AGSOC) around the 
consideration of egg farmers of Australia’s positioning with 
the reasoning for the timeframe put forward.

Egg Farmers have found the past two years particularly 
challenging with COVID and for the Egg Farmers of Australia 
Board and egg committees around the nation it is likely to be 
a long time before face to face meetings occur.

Egg Farmers of Australia continue to build on past 
performance to focus on the issues that are new and ongoing 
such as EADRA, AI preparedness, COVID and the Australian 
Animal Welfare Standards and Guidelines for Poultry.

Since March of 2020, there has only been one interstate 
visit by Egg Farmers of Australia and that was to Canberra. 
Our CEO Melinda Hashimoto and Administration and 
Engagement Officer Kylie Jackson accompanied me to 
meetings with the Federal Agriculture Minister and now 
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Deputy Prime Minister and then held meetings themselves 
the following day with many of the House of Representative 
MP’s and Senators that so strongly support our industry. 

I would like to take this opportunity to thank Australian Eggs 
Managing Director, Rowan and his team for the continued 
support, synergies and relationship between our national egg 
industry organisations. 

It is also important to thank Tony Nesci, as our previous EFA 
Victorian Board Director who handed over to Brian Ahmed in 
December 2020.

Thanks goes to Board Directors of Egg Farmers of Australia, 
John Coward, Dion Andary, Ian Wilson, Brian Andary and our 
Staff, Melinda and Kylie who all assist me in the role of Chair 
of your advocacy organisation that works to ensure continual 
industry development. 

To all our members, and particularly our levy paying members 
thank you for supporting Egg Farmers of Australia in the work 
we undertake for you.

Bede

Message from Chair, Bede Burke AM

Introduction

Photo: Egg Cookery Meringue by Narelle Burke
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Representation by way of: 
• Egg Farmers of Australia monthly board meetings where 

Directors bring issues from state organisations and 
individual members.

• Directors representing EFA members with farming, 
corporate and biosecurity expertise

• Policy Development

• Internal Egg Farmers of Australia surveys

• Attendance at Government Hearings

• Liaising with Federal and State Government Ministers’ and 
Advisers’

• Good Egg Guide e-booklet for Advisers’ and Departmental 
Staff

• Annual Departmental and Advisers’ briefing opportunity

• Submissions to Federal and State Government Inquiries 
and Reviews

• Advocacy on the Australian Animal Welfare Standards and 
Guidelines

• Advocacy in relation to international egg issues (OIE)

• Advocacy at Food Authority Meetings

• Addresses by EFA CEO and Board Directors at State 
Farming Organisation Egg Committee Meetings

• Consultation with Australian Eggs in relation to research 
that is undertaken for use in advocacy

• Opportunity for all Egg Farmer of Australia members to 
attend the EFA Annual General Meeting (AGM)

• Quarterly EFA newsletter including EFA, state reports, 
vet advice and other relevant egg industry news with the 
inclusion of members’ logos

• Quarterly EFA and State Organisation meetings

• Monthly articles in National Poultry News

Benefits of Egg Farmers of Australia 
Membership 

Introduction

• E-updates and biosecurity notifications

• Members E-booklet (outlines key information as a quick 
reference) – Forwarded to all members when joining or on 
renewal. 

• Two full time staff working for Egg Farmers of Australia 
members that are Livestock Liaison Industry accredited

• Assistance to members and industry during biosecurity 
responses and AHA tasks on behalf of Australian Eggs.

• EFA is an organisation run on a streamlined budget and 
fiscally responsible

• EFA prides itself in a small staff, flexible, nimble and 
without red tape

Caricature of the board
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Egg Farmers of Australia Report Card

Introduction

Area of 
Strategic Plan Topic Task Actioned

POLICY 
EFA

STRATEGIC 
PLAN

Egg Farmers of Australia Strategic Plan 2021 – 2022. 

Note: The next strategic plan to be developed in December 2022 will 
be a 5 year plan.

CHECK

POLICY 
EFA

EFA POLICY 
POSITIONS

Update of the website to include Egg Farmers of Australia policy 
positions

CHECK

POLICY 
POLITICAL

STANDARDS & 
GUIDELINES

Egg Farmers of Australia Submission to the Standards and Guidelines 
Panel and Member Zoom meetings in relation to the submission

CHECK

POLICY 
POLITICAL

STANDARDS & 
GUIDELINES

Engagement with Federal and State stakeholders (S&G Panel, 
Ministers’/Advisors’ and Departments) re: Australian Animal Welfare 
Standards and Guidelines

CHECK

POLICY 
POLITICAL

GOOD EGG 
GUIDE

Creation of the Good Egg Guide for key Departmental staff and 
Ministerial Advisers assisting their Minister with responsibility for the 
egg industry.

CHECK

POLICY 
POLITICAL

INDUSTRY 
UPDATE

Industry update provided to Federal and State Ministers in July 
2021 noting current conditions and also work of Australian Eggs re: 
traceability and the Sustainability Framework

CHECK

POLICY 
POLITICAL

SUBMISSION Submission to Queensland Animal Care and Protection Act Review CHECK

POLICY 
AHA

EADRA Engagement with Australian Chicken Meat Federation (ACMF) and 
Australian Duck Meat Association to finalise the arrangements of the 
EADRA compensation arrangements through AHA

CHECK

POLICY EGG INDUSTRY 
DIRECTORY

Creation of an egg industry directory including key decision makers 
and departmental contacts

CHECK

POLICY 
EFA

MEMBERS 
BOOKLET

Development of 2021-2022 Members Booklet outlining policy 
positions

CHECK

POLICY 
EFA

RETAILERS Revised policy position in relation to major retailers CHECK

POLICY CROSS 
INDUSTRY 
ENGAGEMENT

Cross Industry Engagement with a range of industries groups 
including Stockfeed Manufacturers Council of Australia (SFMCA), 
Australian Chicken Meat Federation (ACMF) and Australian Duck 
Meat Association. 

CHECK

POLICY MEMBERS/
STAKHOLDERS

Egg Farmers of Australia have both State Departmental Staff and 
staff from state farming organisations attend EFA Board meetings 
throughout the year to provide updates on work for the egg industry

CHECK

POLICY TRACEABILITY Engagement with NSW, VIC and TAS re: egg stamping exemptions Ongoing

POLICY TRACEABILITY CEO member of the Australian Eggs Traceability Project Stakeholder 
Group

Ongoing

Egg Farmers Australia Annual Report 2020/2021 11



Area of 
Strategic Plan Topic Task Actioned

POLICY BIOSECURITY Development of an AI handbook for egg industry LLIs and 6 monthly 
communication with industry LLIs.

CHECK

POLICY BIOSECURITY Provision of funds for the CEO to undertake the LLI role in an 
emergency animal disease response

CHECK

POLICY BIOSECURITY Development of AHA Handbook outlining tasks undertaken by Egg 
Farmers of Australia

CHECK

POLICY BIOSECURITY Animal Health Australia engagement on biosecurity  ssues on behalf 
of Australian Eggs Limited

CHECK

POLICY 
BACKYARD HENS

BIOSECURITY Engagement with state governments’ in relation to backyard hens Ongoing

POLICY 
SPENT HENS

BIOSECURITY • Advocacy with State Governments’ in relation to the spent hen 
policy and development of the spent hen factsheet

CHECK

POLICY 
LLI

BIOSECURITY In the event of an emergency animal disease response CHECK

ENGAGMENT MEMBERS Regular e-updates, quarterly newsletters and phone calls to 
members

CHECK

POLICY 
INTERNATIONAL

EXPORT Development of an Export brief focused the countries that egg 
farmers export

CHECK

GOVERNANCE BUDGET Ratification of the Egg Farmers of Australia 2021/2022 Budget CHECK

GOVERNANCE STAFF REVIEWS Undertaking of Staff Performance Reviews and Contract Finalisation CHECK

GOVERNANCE 
MEMBERSHIP

FINANCE Revised membership and advocacy fund fees CHECK

GOVERNANCE FINANCE Approval of Shared Services Arrangement CHECK

GOVERNANCE DECLARATION 
OF INTERESTS

 All Egg Farmers of Australia Board Members provided a Declaration 
of Interests form.

CHECK

Egg Farmers of Australia Report Card

Introduction
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History of Egg Farmers of Australia 

Timeline Detail

2016 
Egg Farmers of Australia 
Commences

State Organisations as founding members decide to move from an Association to a 
National representative body for commercial egg producers.

2016  
1st CEO Appointed

John Dunn takes up the role as the first CEO of Egg Farmers of Australia.

2018  
The Definition of Free Range Eggs 

Then CEO, John Dunn led a successful campaign in the classification of a definition for 
Free Range Eggs. Under the Standard, egg producers may only use the words ‘free 
range’ where the eggs (whether packaged or unpackaged) were laid by hens that: had 
meaningful and regular access to an outdoor range during the daylight hours of the laying 
cycle, were able to roam and forage on the outdoor range, and were subject to a stocking 
density of 10 000 hens or less per hectare. 

Further, if the words ‘free range’ are used: on the packaging of eggs, the packaging must 
prominently state the stocking density, and in relation to unpackaged eggs, businesses 
must prominently display a sign containing the words ‘free range’, and which prominently 
states the stocking density. 

2018  
Entered into recess

In December 2018, the decision was made by Egg Farmers of Australia for the 
organisation to go into recess due to drought conditions. Company Secretary John 
Coward and Treasurer Dion Andary undertook tasks to ensure that EFA was compliant in 
meeting any regulatory requirements.

2019 
Relaunch

In June 2019, a media release was issued outlining that Egg Farmers of Australia would 
relaunch. Following a review, the organization re-commences with a new structure.

2019  
New CEO is appointed 

Egg Farmers of Australia appoints Melinda Hashimoto who commences with the 
organisation at the end of July 2019.

2020  
Standards and Guidelines

A range of policy issues arise due to COVID-19 and topics of the year focus on the 
relationship with retailers, Salmonella Enteritidis state plans and biosecurity related issues 
and the Australian Animal Welfare Standards and Guidelines.

2021  
Standards and Guidelines

2021 has been another year egg farmers have been challenged by COVID impacts relating 
to testing of staff, supply of eggs through changes to logistics and focusing on the short 
term day to day operations in a continually changing work environment. Work continues with 
State Ministers, Advisers and Departmental Officers on the Standards and Guidelines.

Egg Farmers 
of Australia 
Commences

1st CEO 
Appointed

Definition of 
Free Range 

Eggs

Entered into 
recess

Relaunch
New CEO is 
appointed

Standards & 
Guidelines

Standards & 
Guidelines

2016 2016 2018 2018 2019 2019 2020 2021

Introduction
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History of Federal Egg Farming 
Organisations 

Approx. 1930’s

Approx. 1982

1987 – 2001

2002 – 2015

2016 – 2018

2019 – Current

Federal Association of Poultry Farmers of Australia

Warren Starrack, United Farmers and Stock Agents

Based in Adelaide, SA (Part-time position)

Hugh McMaster, Australia Council of Egg Producers - 3 staff

Based in Sydney, NSW

Merge of two organisations - Egg Marketing Council & Australian 
Egg Industry Association

James Kellaway, Australian Egg Industry Association

Based in Sydney, NSW

John Dunn, CEO, Egg Farmers of Australia

Anglea Griffin, Administration Officer

Based in Sydney, NSW

Melinda Hashimoto, CEO, Egg Farmers of Australia, Based in 
Rockhampton, QLD

Karen Farrell, Administration Officer - 2019 - 2020, Based in Sarina, 
QLD

Kylie Jackson, Administration & Engagement Officer - 2020 to 
current, Based in Rockhampton, QLD

Introduction
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Egg Farmers of Australia  
Board of Directors and Staff 

Bede Burke 
Chair and NSW Director

• NSW Farmers Egg Committee 
President

• Egg Production Style: Caged

• Tamworth farmer of 1400 hectares

• Mixed cropping, grazing of beef 
cattle, feed lotting, prime lambs and 
egg production enterprise

• Egg production in 4 age groups with 
integrated feed milling system

• Former Brownhill Cup Winner for 
sustainable farming

• Chairman of Tamworth Rural, 
Director of Australian Eggs and 
Deputy Captain of NSW Rural Fire 
Services – Tamworth branch

• Married to Narelle, farming for 38 
years with four adult sons and two 
daughters

John Coward 
Deputy Chair, Company Secretary & 

QLD Director

• Former Career: Meat inspector

• Over 40 years’ experience in the 
pork industry

• 10 years as Managing Director of 
Swickers abattoir

• Former Chair of the Burnett Pork 
Alliance

• President of Pork Queensland Inc

• Reside at the Sunshine Coast with 
wife, Joanne and have one adult 
son

• How do you like your eggs?  
Over Easy

Dion Andary 
Treasurer and SA/TAS Director

• Former career: From 1975 - 1985 
Banking and Retail Management

• First commenced production in 1987

• Egg Production Style: Free Range, 
Barn Laid & Caged

• Company Name: DAYS eggs named 
after the initials of family members – 
Dion, Anne, Yasmine and Sarah

• Employ 90 people

• Produce, pack and distribute their 
eggs with current egg grader able to 
grade 126,000 eggs an hour

• Production supports other stock, 
feed, transport, packaging and 
general supplies in the area

• With wife Anne, has been farming 
for over 30 years with two adult 
daughters

• How do you like your eggs? 
Sunny side up

Board of Directors and Staff
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Ian Wilson 
WA Director

• Former career: Along with the farm, 
Ian and his father and two brothers 
were also successful as hobby 
racehorse trainers and breeders, 
and enjoyed quite a lot of success 
throughout the 80’s and 90’s. 

• 3rd Generation Free Range egg 
farmer, who has 15,000 hens and 
produces around 12,000 eggs per 
day. 

• Located just near city of Fremantle, 
Fremantle Egg Company supplies 
locally to food distributors, cafes 
and restaurants.

• Ian employs his two brothers, two 
nieces and 5 part-time staff and 
about 3 years ago his daughter 
Rachel also joined the family 
business full-time, making 4 
generations of Wilson egg farmers. 

• Ian, along with his wife Sandra also 
have a son (Callum) and another 
daughter (Stephanie) who both live 
in Melbourne.

• How do you like your eggs?  
Poached 

Brian Ahmed 
VIC Director

• President VFF Egg Group

• Second Generation Egg Farmer

• Parents Established L.T’s Egg Farm 
in 1970

• Located in Werribee South

• Turned his focus back to the family 
farm in 2000 and diversified the 
business to make it sustainable.

• Has farmed in Free Range, Barn and 
Caged Systems

• Currently runs Conventional and 
Furnished Cages

• Married to Nuge with 2 daughters 
and all are involved in the family 
business

• How do you like your eggs?  
Sunny side up with a squeeze of 
lemon juice.

Melinda Hashimoto 
CEO

• Farmer’s daughter from a small 
beef property (Brahman cross)

• Reside in Rockhampton

• Former career roles include: 
Adviser to Ministers for Agriculture 
at Federal and State Levels and 
Qld Department of Trade and 
Investment.

• Portfolio areas: poultry, pork, 
horticulture, wine, emerging 
industries and bovine genetics

• Married to Ryo (pronounced Rio), 
bereaved parents of only daughter

• How do you like your eggs?  
Hard boiled

Egg Farmers of Australia 
Board of Directors and Staff 

Board of Directors and Staff
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Kylie Jackson 
Administration and  
Engagement Officer

• Administration Background with 
over 20 years’ experience

• Former career: Office Manager for 
seven years for Federal Member 
of Parliament and Assistant 
Minister, other roles include 
Human Resources and Contract 
Management. 

• Reside in Rockhampton 

• Married to Lachlan, parents three 
children, Georgia, Lucy and James. 

• How do you like your eggs?  
Eggs benedict

Egg Farmers of Australia 
Board of Directors and Staff 

Board of Directors and Staff
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Organisational Chart 

Board of Directors and Staff

Bede Burke 
NSW Director 

Chair

John Coward 
QLD Director 

Company Secretary

Dion Andary 
SA/TAS Director 

Treasurer

Ian Wilson 
WA Director

Brian Ahmed 
VIC Director

Melinda Hashimoto 
CEO

Kylie Jackson 
Administration and 
Engagement Officer
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Resourcing Egg Farmers of Australia 

Voluntary Board
Egg Farmers of Australia staffing is made up of a voluntary 
board who give freely of their time to attend meetings, 
consider board papers and take feedback from state 
members into the board meetings. 

Board Directors and staff receive reimbursement for 
expenses to attend meetings. This includes, taxis, parking, 
flights, accommodation and catering. It should be noted 
that some state organisations have the capacity to provide 
funding and this reduces the cost to Egg Farmers of Australia. 

This year it was decided that consideration of a small sum for 
a sitting fee and preparation for board meetings would be 
discussed by members at the 2021 EFA AGM meeting.  

Letters were provided to State Organisations prior to August, 
requesting advice as to the nominee to the Egg Farmers of 
Australia Board for their particular state and also an alternate 
nominee should the nominee be unable to attend a meeting. 

The regular format in previous years has been four face to 
face meetings a year with zoom meetings in between. 

CEO and Administration and  
Engagement Officer
Staff Performance Reviews were undertaken in July 2021.

Egg Farmers of Australia are fortunate that members 
see the benefit of a full time CEO and Administration and 
Engagement Officer.

Staff are based  close to Rockhampton, Central Queensland 
and work remotely from home offices, there are no overhead 
expenses that are claimed. Travel and accommodation are 
the only expenses that are claimed. 

Media Support
Christopher Lawson has continued to assist egg farmers of 
Australia as a media support consultant.

Thanks for your help this year Christopher, we have enjoyed 
working with you.

IT Support
An IT support consultant is contracted should any IT issues 
arise in the course of staff undertaking Egg Farmers of 
Australia work.

Australian Shared Services
Australian Shared Services undertake a range of financial 
functions such as payroll and reimbursement for agricultural 
organisations such as Egg Farmers of Australia. Our 
organisation takes this opportunity to thank the Australian 
Shared Services team for their support. 

Photo: Barn – Bolegg Terrace

Photo: Free Range Hens

Board of Directors and Staff
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Communication with Members and 
Stakeholders
Egg Farmers of Australia communicate with members via;

1. Egg Farmers of Australia Newsletter – Egg News 
(Quarterly) 

2. Member updates as necessary 

3. National Poultry News (Monthly) 

4. Contributions to Eggstra – Australian Eggs Publication 
(Twice Yearly) 

5. Zoom meetings twice yearly - This year a new initiative 
to undertake a zoom meeting with members twice yearly 
was introduced. 

6. Phone calls and correspondence by letter 

7. Egg Farmers of Australia Survey and documentation prior 
to Egg Farmers of Australia Annual General Meeting 

Photo: Pure Foods Eggs

Resourcing Egg Farmers of Australia 

Board of Directors and Staff

Visits
With thanks – visits to:

• Smalls Trading Co (Nadine Goody and Garry Small)
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Board of Directors and Staff Skills 

Industry Knowledge  
and Experience

Technical Experience  
and Skills

Governance 
Competencies

Behavioural 
Competencies

• Animal Welfare (hen health) 
sustainable practices, 
environment, livelihoods, 
economic viability.

• Knowledge of the 
Sustainability Framework

• Understanding of 
Government processes and 
legislation

• Food safety requirements

• Working relationships with 
state farming organisations 
and egg committee members

• Biosecurity processes

• Cage Egg Farming

• Barn Egg Farming

• Free Range Egg Farming

• Supply agreements

• Rearing of chicks

• Chemical usage

• Marketing 

• Public Relations

• Human Resources

• Senior Management 
Experience

• Strategy Development and 
Implementation

• Risk Management

• Compliance and Quality 
Assurance

• Director of a medium 
(10 to 99 employees) or 
large business (over 100 
employees) 

• Financial literacy

• Understanding of 
competent governance 
requirements Eg. 
Declaration of interests

• Understanding of 
Australian Competition 
and Consumer Act 
requirements for the 
conducting of board 
meetings

• Willingness and ability to 
devote time to the role

• Understanding of effective 
decision making

• Team Player/collaborative

• Sound judgement

• Industry leader

• Integrity and high ethical 
standards

• Mentoring abilities

• Interpersonal relations 
including listening skills  
and verbal communication

• Initiative

Table adapted from Source: Kiel, G., Nicholson, G., Tunny, J.A., & Beck, J., Directors at Work: A Practical Guide for Boards, Thomson Reuters, Sydney, 2012.

Board of Directors and Staff

The Egg Farmers of Australia Board of Directors allows Egg Farmers to have a skills based board. The 
Directors have experience from private enterprise, government and attributes and capabilities based on 
their egg production business. 

The board members are made up of a range of producers that have cage, barn and free range production 
systems. The farms range in size and number of employees also bringing a representative view of the egg 
layer industry. 

The board has a mix of technical, governance and interpersonal skills and are long servicing members 
leading to a stable board environment and thorough knowledge of the organisation. 

• The constitution allows for a board of directors of 5 and up to 7.

• Members can be co-opted if they have a particular expertise

• The term of the board directors is based on the Director and Nominee (that is able to replace the 
Director if he is unable to attend a meeting) having their names forwarded through to EFA following the 
state organisation AGM. 

• Gender balance - The board consists 5 males with 2 female staff

Egg Farmers of Australia Board competency chart  
Following are the collective competencies held by the Board Directors and Staff:
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Egg Farmers of Australia Board and 
Staff Meeting Attendance

2020 2021

EFA Board Director & 
Years Served Nov Dec Jan Feb Mar Apr May Jun Jul Aug

NSW 
Bede Burke 
5 years

N/A

QLD 
John Coward 
5 years

N/A

SA/TAS 
Dion Andary 
5 years

N/A

WA 
Ian Wilson 
5 years

N/A

VIC (2020) 
Tony Nesci 
3 years

N/A N/A N/A N/A N/A N/A N/A N/A

VIC (2021) 
Brian Ahmed 
2 years

N/A N/A N/A

Staff

CEO 
Melinda Hashimoto 
2 years

N/A

Administration and 
Engagement Officer 
Kylie Jackson 
1 year

N/A

Alternate Delegates (2nd nominees):  
Brett Langfield (NSW), Greg Quinn (QLD), Danny Jones (SA/TAS), Brendan Bell (WA), Tony Nesci (VIC)

Legend

Note: August to November meetings are not reflected due to Annual Report design deadline.

  In Attendance

  Absent

Board of Directors and Staff

Attendance at board meetings has been via Zoom. Attendance is recorded from our 
previous AGM meeting in November 2020 to August 2021, the final meeting before 
finalisation of the annual report.  

No meeting was held in June 2021 due to meetings held in Canberra at the time of 
the scheduled board meeting and also due a face to face meeting being held at the 
commencement of July. 
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Engagement with State Organisations 

Engagement

Egg Farmers of Australia undertook quarterly meetings with representatives from 
state organisations up until May 2021. It was then a decision of the board that state 
farming organisations with staff would have an invitation extended to have the 
opportunity to attend an Egg Farmers of Australia board meeting.

The CEO or representative of Egg Farmers of Australia is often invited to attend 
state farming egg committees to address the group and speak about national issues 
and relevant policy issue and legislative or regulatory changes that align with issues 
in that state.

Priorities from state organisations feed into the annual work program of Egg 
Farmers of Australia.

NSW Farmers  
Egg Committee

Victorian Farmers  
Federation Egg Group

Queensland United  
Egg Producers

Commercial Egg Producers  
of Western Australia

Commercial Egg Farmers 
Association South Australia  

and Tasmania
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Australian Eggs

Engagement

Letter to Parliamentarians and Agriculture Committees  
 
Dear Member, 

The egg industry adds $1.8 billion to the Australian economy. Our industry is made up of dedicated egg 
farmers with a national flock of 22 million birds. 

This letter of update aims to outline the way that Egg Farmers of Australia and Australian Eggs, the 
industry bodies for egg farmers work together for the long-term sustainability of the industry. 

Egg Farmers of Australia and Australian Eggs
Egg Farmers of Australia is the representative advocacy body that draws on the research and projects 
undertaken by our research and development corporation, Australian Eggs to provide information to 
stakeholders including our egg farmers members, the public and government.

Australian Animal Welfare Standards and Guidelines for Poultry
It is pleasing that the work undertaken by industry stakeholders over many years has drawn to a 
conclusion at Federal level with the endorsement of the standards expected at the upcoming AGMIN 
meeting.

State farming organisations will now take on the role of assisting state governments with the passing of 
legislation through their state parliaments. 

Biosecurity
Egg Farmers of Australia have raised that further development of economic modelling in relation to risk 
is important at both government and industry level. This is why, Egg Farmers of Australia and Australian 
Eggs have discussed the importance of funding a Livestock Liaison Industry Officer should a disease 
outbreak occur. Egg Farmers of Australia have undertaken SE workshops and continue to be engaged 
in contributing to committees focused on Avian Influenza and Newcastle Disease.

Antimicrobials
The egg industry has developed guidelines for antimicrobial usage and through Australian Eggs, 
consideration is given for the engagement with farmers on this important issue. 

Egg Farmers of Australia is a representative on the 
traceability project and sustainability framework teams. 

Our organisation works closely with Australian Eggs through 
the collaborative funding meeting held twice yearly. 

Rowan McMonnies has also been a guest speaker at Egg 
Farmers of Australia board at least once a year.

The CEO of EFA and MD of Australian Eggs meet on a 
fortnightly basis.

Egg Farmers of Australia have monthly meetings with the 
media team and head of innovation.

Egg Farmers of Australia have the CEO as a representative 
on the traceability working group.

The following letter illustrates the way that EFA and 
Australian Eggs work together.
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Traceability
Egg Farmers of Australia support the important work being undertaken by Australian Eggs in relation 
to traceability. Our organisation looks forward to the release of information by our research and 
development corporation so that then implementation and uptake can occur. 

Traceability of all eggs sold is only possible if state governments’ work towards, all poultry owners 
having Property Identification Codes (PIC), an end to egg stamping exclusions and compulsory 
accreditation for all who sell eggs.  

Sustainability Framework 
The sustainability framework community survey is funded by Australian Eggs. The survey commenced in 
2018 and examines the relationship between the egg industry and the Australian community.

The community survey covers the impacts and contributions of the egg industry across areas such as 
the environment, animal welfare, food security, and livelihoods.

Egg Farmers of Australia are pleased to be able to report that each year, community trust in the egg indu-
stry increases and consumers have a greater understanding of the work being undertaken by egg farmers.

Working with Government
The majority of work with Government occurs in having a national view in relation to Standards and 
Guidelines for our industry, yet focused on changes that can be made at a state level for harmonisation 
across our nation.

State Farming Organisation Egg committees focus on state legislation, yet, the more that Egg Farmers 
of Australia can work with states, the better chance there is of increased synergies given the impact of 
reduced resourcing in both policy and enforcement for our industry in many states.

This is why the information available on both the Egg Farmers of Australia and Australian Eggs sites are 
so important for new entrants to the egg industry so that they can understand impacts of diseases and 
obtain information to become a member of industry organisations.

Challenges and opportunities
Drought, COVID and instability in relation to regulation have been challenges for the industry but 
with an increase in the number of eggs being consumed, our Research and Development Corporation 
continues to aspire to look at varied opportunities to increase the consumption of eggs.

Funding for our industry
Egg Farmers of Australia undertake Animal Health Australia biosecurity tasks on behalf of Australian Eggs 
and receive funding to do so. 

Egg Farmers of Australia is an industry funded organisation. Due to funding and resourcing constraints, Egg 
Farmers of Australia carefully considering requests outside our membership for assistance. 

World Egg Day
World Egg Day will be held on Friday the 8th of October. Australian Eggs have prepared a range of 
marketing information to encourage increased consumption of eggs. This can be found at the following link: 

www.australianeggs.org.au/world-egg-day

Members of Parliament and your staff are encouraged to drop into your local café to support egg farmers 
with an egg breaky on the day! You may also wish to tweet a great photo on your twitter account.

Egg Farmers of Australia 
Please check out the recently updated Egg Farmers of Australia website at: eggfarmersaustralia.org

As always, if you’d like to visit a farm, please don’t hesitate to contact Egg Farmers of Australia  
on 0413 750 585.

Australian Eggs

Engagement

Egg Farmers Australia Annual Report 2020/2021 25



Major Retailers

Engagement

Egg Farmers of Australia have had correspondence with some retailers but have not 
had face to face meetings with any retailers due to COVID. 

Prior to COVID-19 a commitment was given to meet with retailers for a face to face 
meeting annually but this is no longer the mode in which meetings will be undertaken 
going forward.

Once the Australian Animal Welfare Standards and Guidelines for Poultry have 
been endorsed by AGMIN, it is envisaged that Egg Farmers of Australia will consider 
engagement with supermarkets.

Photo: Pure Foods Eggs
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Political

Engagement

Letters of congratulations were sent to Agriculture Ministers 
following elections or change of Minister in the following 
states, Victoria, Western Australia and Tasmania. 

For reference, upcoming elections are listed below.

Engagement with MPs
Meetings

• Hon David Littleproud

• Hon Mary-Anne Thomas

• Senator Susan McDonald

• Senator James McGrath

• Senator Perin Davey

• Senator Matthew Canavan

• Michelle Landry MP

• Julie Collins MP

• Rowan Ramsey MP

• Rick Wilson MP

• Tony Perrett MP

State Year Date

WA 2025 8 March

QLD 2024 26 October

NT 2024 24 August

ACT 2024 October

NSW 2023 25 March

VIC 2022 26 November

TAS 2022 In or before 2022

SA 2022 19 March

Federal 2022 In or before 2022
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Agricultural Departments & Advisers

Engagement

Briefings on the Egg Farmers of Australia, Australian Animal Welfare Standard and 
Guidelines for Poultry submission was undertaken with the Federal Government, 
South Australia, Tasmania, Queensland, New South Wales, Victoria and the 
Northern Territory.

This year technical support through South Australia’s Department, a responsive 
communications team in Tasmania and Western Australia and proactive approach 
of Queensland and NSW in relation to biosecurity issues has been appreciated.
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Communication

Engagement

After a huge volume of internal media relating to Avian Influenza, there was a 
quieter period during the progression of the Australian Animal Welfare Standards 
and Guidelines Process. 

Following is the communication with members of Egg Farmers of Australia in the 
last 12 months.

Month Communications

July • EFA Quarterly Newsletter
• S&G update
• 2 x E-updates

August • 5 x AI updates
• E update
• Forward planning survey

September • 4 x AI updates
• Forward planning survey

October • EFA Quarterly Newsletter

November • 2 x AI updates
• E-update

December • 3 x E-updates

January • EFA Quarterly Newsletter
• E-update
• S&G update
• COVID update

February • E-update
• Freedom from AI update

March • EFA Quarterly Newsletter
• 2 x E-updates

April • 2 x E-updates

May • EFA update

June • EFA Quarterly Newsletter

July • 4 x E-updates

August • 5 x E-updates

September • EFA Quarterly Newsletter
• 1 x E-update
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Additional Initiatives

Engagement

Members Quick Reference Booklet
An Egg Farmers of Australia Quick Reference E-booklet was designed to be sent to all 
members, both new and renewing each year so that they have information at hand. 

Spent Hens
Following feedback from Members in relation to the concern that spent hens were 
being sold from farm or throughout road shows in states may spread disease should 
the birds be unknowingly infected with disease.  The Spent Hen flyer was developed 
and provided to State Governments. 

Notices were also sent to remind people selling spent hens that they must keep a 
record of the movement of hens and details of the person that they are selling to. 

Backyard Flyer
Concern around backyard owners not knowing what their birds had been vaccinated 
for and inquiries into the purchasing of packaging were brought to the attention of 
Egg Farmers of Australia. The backyard flyer was provided to State Governments in 
order to work together in providing messaging to backyard hen owners. 

Good Egg Guide
Forwarded to all Agriculture and Ministerial Departmental staff and updated in 
October each year.

EFA Awards
Egg Farmers of Australia commenced industry awards recognising the commitment 
of Egg Farmers of Australia memberships in both youth and leader categories.

Egg Farmers Australia Annual Report 2020/2021 30



Trading for the 12 months to 30 June 2021 remained consistent with the budgeted 
forecasts of 2021.

The organisation remains solvent and retained earnings provide for a strong 
commencement to the 2022 financial year.

AEL contributions added to the revenue base however the levy collection was 
increased slightly through 2021 with the added contribution from some new 
members

67 financial members and 2 non-financial members at the end of 2021 FY 25 egg 
operations contributed to the levy income during 2021 FY

Travel expenses for trading period were affected by Covid-19 restrictions and 
contributed to travel savings.

All subsequent board meetings were held via Zoom teleconferencing following 
Covid-19 travel restrictions.

Many costs (e.g. Travel etc.) have been retained in the forward estimates in order to 
retain a sense of normality to that when society rebounds from the current crisis the 
possible expenditures will be already budgeted.

Salaries now constitute the full-time appointment of the CEO and Administration 
and Engagement Officer.

Dion Andary 
EFA Director/Treasurer

Treasurer’s Report

Governance
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Auditor’s Report

Governance
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Auditor’s Report

Governance
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Auditor’s Report

Governance
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Auditor’s Report

Governance
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Auditor’s Report

Governance
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Auditor’s Report

Governance
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Egg Farmers of Australia is proud to engage the graphic  
design services of Gasoline Media, a regional business based  
in Ballarat, Victoria. 

Egg Farmers of Australia’s staff are based in Alton Downs,  
Emu Park and Gracemere in Central Queensland. 

Egg Farmers of Australia media support is through Lawson  
and King Communication in Emu Park. 

Egg Farmers of Australia also thank Sydney specialists -  
IT specialist, Matt Saunders of Cloud 9 IT, Garry Yung and staff 
at Australian Financial Services, and Auditors, Timworth & Co.

Thanks for your 
support of Egg Farmers 
of Australia from our 
regional and city areas.

Achievements & Outcomes



Egg Farmers of Australia 
Board Meeting

Egg Farmers of Australia look forward to your attendance at our AGM to be 
held in Hobart in conjunction with the Australian Eggs Forum in November.

The AGM meeting will be held on Tuesday the 9th of November as a virtual 
meeting at 4:30 pm. 

Board Directors and Staff, Egg Farmers of Australia 

Bede Burke, John Coward, Dion Andary, Ian Wilson, Brian Ahmed

Melinda Hashimoto & Kylie Jackson 
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Egg Farmers of Australia 
1364 Ridgelands Road,  
Alton Downs QLD 4702

info@eggfarmersaustralia.org

eggfarmersaustralia.org


